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Executive Summary
It is my privilege as the Director of the Hamilton
County Emergency Management & Homeland Security
Agency to share with you our 2016-2020 Strategic Plan.
This document is intended to serve as a guide for the
agency in both the short- and long-term. I recognize that
the goals and objectives set forth in this document are
lofty. However, we believe that we have a tremendous
opportunity to make real changes in our approach to
emergency management for Hamilton County.
Hamilton County provides a unique opportunity for
practicing emergency management. The county has the
potential to experience a wide range of natural,
technological and man-made hazards that will challenge
us and require the program to be creative in its approach
to problem solving. We are fortunate that the leadership
of the agency and in this county recognizes the
importance of a robust emergency management
program.
The goals and objectives in this plan are based on
requirements in Ohio law for emergency management
programs (ORC 5502) as well as national standards and
best practices required and recommended by the
Federal Emergency Management Agency. In addition,
the program will be developed based on the standards in
the Emergency Management Accreditation Program
(EMAP) which is recognized by local, state and national
emergency management organizations as the primary
standard for the development and management of
emergency management programs.
From an Administrative perspective, we have a
responsibility to be good stewards of the taxpayers’
money. Our field is largely dependent on federal grants
supplemented by funding from Hamilton County. We
must take every step possible to ensure we are following
grant guidelines and maximizing every dollar expended.
The agency has been and will continue to manage the
homeland security and FEMA grants for the county and
the region.
Creating a culture of preparedness is a key
component of our mission, and we know this can only be
achieved through Community Engagement and
Outreach. We will work tirelessly to strengthen our
partnerships with public, private, non-profit and faithbased organizations while simultaneously enhancing our
public outreach efforts with county residents and the
business community. The development of a training and
exercise program based on the needs of our emergency
response partners will also ensure we maintain a positive
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working relationship
with our community
partners
while
enhancing
their
knowledge,
skills
and abilities which
increases
the
resilience of all
sectors
of
our
community.
Effective
Planning is another
keystone of our emergency management program;
therefore, we have put a high value on planning and its
supporting components. We plan to focus on the
planning needs of the county as a whole and the 49
jurisdictions within Hamilton County. Our plans will
focus on the whole community, ensuring that as we
move forward we are taking into consideration all needs
of the residents of Hamilton County may have during a
disaster.
Of course, these efforts mean nothing if we cannot
execute our plans through effective Operations. We will
enhance our operational capabilities by building our
emergency operations center team and maintaining our
community notification systems including our smart
phone app, agency website and the outdoor warning
siren system. Our goal of strengthening our response
capabilities is perhaps one of our most important, and
will be the true measure of our program when the next
disaster strikes.
Moving forward we will seek to transcend disciplines
and work collaboratively with our partner organizations
and agencies to refine our processes. This is an exciting
and expansive stage of growth and development for the
program. I know moving forward we will improve,
however we can only do this by exemplifying
professionalism and integrity. This plan represents our
commitment to putting ideas into action that will
improve Hamilton County and increase its disaster
readiness and resilience. We are proud of the changes
our program has begun to make, and we hope, as you
read through this document, you are supportive of the
direction the county’s emergency management and
homeland security program is undertaking over the next
several years.
Nick Crossley, CEM
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Hamilton County
Hamilton County is located in the southwest corner
beverages and soft drinks, food and kindred products,
of Ohio. The county is between hills formed by the slopes
playing cards, drugs, cosmetics, toiletries, detergents,
of the Ohio Valley and the banks of the Ohio River. To the
building materials, cans, metalworking and general
west of Hamilton County is the state of Indiana and
industrial machinery, toys, apparel, mattresses, electric
directly to the south is the state of Kentucky.
motors, robotics, electronic equipment, housewares,
At the heart of the county rests the city of Cincinnati,
shoes, printing and publishing.
commonly referred to as the "Queen City," which was
Hamilton County is also a harbor for the Cincinnati
taken from the 1854 poem Catawba Wine, written by
Reds, America’s first professional baseball team, and the
Henry Wadsworth Longfellow. He wrote of the city: "And
Cincinnati Bengals. In addition to those two professional
this Song of the Vine/This greeting of mine/The winds
teams, Hamilton County also includes four minor league
and the birds shall deliver/To the Queen of the West/In
teams: the Cincinnati Cyclones (hockey), FC Cincinnati
her garlands dressed/On the banks of the Beautiful
(soccer), Cincinnati Rollergirls (roller derby), and the
River."
Cincinnati Revolution (ultimate Frisbee).
Early settlers moved to the area in the late 1700’s,
The mixture of the large city and the suburbs
which led to the formation of Hamilton County on
provides an enriching environment for families of all
January 2, 1790, just the second county formed in the
sizes. The culture is rich with German and Irish heritage,
Northwest Territory. As one of the ten original counties
which provides the community with opportunities to
that existed at the time of the Ohio Constitutional
participate in festivals all year-round. The community of
Convention of 1802, Hamilton County has historically
802,374 are the driving force behind the county. They are
been and
responsible
continues
for
the
to play an
large
important
industries
role
in
settling
shaping the
here and
future
of
the everOhio.
growing
The
economy
county was
that
named in
stimulates
honor
of
Hamilton
Alexander
County.
Figure 1 - City of Cincinnati skyline at night
Hamilton,
first
Perhaps the most
Secretary
of
the
unique characteristic
Treasury and founder of the Federalist Party. At the time
of Hamilton County, besides the long-standing chili on
of its establishment, Hamilton County had an area
spaghetti debate, is an event that occurs every spring.
roughly one-eighth of modern day Ohio and only 2,000
After a long winter, when the flowers are just about to
non-Native American residents. After years of other
bloom at the Cincinnati Zoo and Botanical Garden,
counties being developed from Hamilton County lands,
people stir from every corner of the county and migrate
today the county has a land area of 407.4 square miles.
toward Cincinnati for Opening Day. This single day brings
Hamilton County is home to 16 colleges and
all citizens of Hamilton County together in the best, most
universities, including the largest employer in the
joyous way and for those few hours this county stands
county, the University of Cincinnati. The county is also
side by side with pride and hope for the future; not just
home to many industry leaders, including the
for the Reds, but for the longevity of the county they call
headquarters of ten Fortune 500 companies, as well as
home, so that this county can provide the same
360 other Fortune 500 companies that maintain
incredible opportunities for generations to come. In that
operations in the county. A variety of items and goods
moment, it is easy to see why so many people call
produced in Hamilton County include: aircraft engines,
Hamilton County home.
auto parts, motor vehicles, chemicals, valves, alcoholic
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Emergency Management & Homeland Security Agency
The Hamilton County Emergency Management &
It was during the 1960s that the group began to
Homeland Security Agency’s current mission is to provide
expand its mission and focus on other forms of disaster
effective coordination and collaboration to create a
response. In the 1960s and early 1970s, several large
culture of preparedness that builds and sustains a
national disasters occurred requiring response and
disaster resistant and resilient community in Hamilton
recovery efforts by the Federal Disaster Assistance
County. But creating a culture of preparedness isn’t new
Administration. The government’s role in disaster
for this agency, which can trace its history back to World
response continued to evolve throughout the 1970s until
War II.
1979, when President Carter signed the executive order
On November 15, 1941, the State of Ohio officially
creating the Federal Emergency Management Agency
certified the Hamilton County National Defense Council
(FEMA).
(HCNDC) as part of Ohio’s defense program. Retired
Hamilton County followed suit, focusing more on
Brigadier General Dana T. Merrill was hired by the
disaster response until 1989 when all jurisdictions signed
HCNDC to coordinate civilian protection activities at a
an updated county-wide agreement. The agreement
time when the greatest concern for the Greater
supports the agency’s purpose in coordinating the core
Cincinnati area was the threat of air raids.
functions of the county during times of emergency, and
At its height, over
highlights the need for
60,000 residents of
combining the efforts of
Hamilton
County
the county and the local
volunteered for some
jurisdictions in focusing
type of civilian defense
on
Civil
Defense
work, whether as air
and
Emergency
raid wardens, child care
Management.
Thus,
workers,
clericals,
the
agency
was
bandage rollers, or
renamed
Hamilton
salvage collectors. But
County
Office
after
the
War
of
Emergency
Department
Management and Civil
recommended
the
Defense. By 1997, the
complete cessation of
agency, now under the
air raid drills on
direction
of
Mr.
November 1, 1943, the
Maccarone’s son Don
activities of the HCNDC
Maccarone, was simply
quickly dropped off and
the Hamilton County
the organization was
Emergency
Figure 2 – Former Director Liore Maccarone testing the emergency radio
officially disbanded in
Management
Agency.
network at the Hamilton County Communications Center in 1968.
September 1944.
In 2003, former
On December 2, 1952, the Hamilton County Board of
Cincinnati Police Chief Mike Snowden was appointed
County Commissioners passed a resolution authorizing
Director of the agency and oversaw the transition as
the formation of the Cincinnati-Hamilton County Civil
Homeland Security was included in the emergency
Defense Organization, though the organization struggled
management mission. For 13 years, Mr. Snowden
to find adequate funding despite being a requirement
oversaw a large influx of grant funds including the
under the Ohio General Code. In the Cold War Era that
Emergency Management Performance Grant (EMPG),
followed the end of World War II, the emphasis was on
Urban Area Security Initiative (UASI), and Homeland
preparing Hamilton County for a potential nuclear
Security Grant Program (HSGP). It was during Mr.
attack.
Snowden’s tenure that the agency’s name shifted to
In 1962, the agency was re-organized as the
include Homeland Security, becoming the Hamilton
Hamilton County Civil Defense under the leadership of
County Emergency Management & Hamilton County
Director Liore Maccarone. From there the group found
Homeland Security Agency.
more solid footing, able to focus on civil defense and
In February 2015, Nick Crossley was appointed the
public warning.
agency’s fourth Director. Today the agency has shifted
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•

its focus to a comprehensive emergency management
approach. Under the leadership of Director Crossley, the
staff was reorganized and the agency’s mission and
values were defined and refocused.
The program is being designed to comply with Ohio
Revised Code (ORC) 5502.21 and national emergency
management program standards. The ORC defines
"emergency management" to include all emergency
preparedness and civil defense activities and measures,
whether or not mentioned or described in sections
5502.21 to 5502.51. Activities of the agency should be
designed or undertaken to minimize the effects upon the
civilian population caused or that could be caused by any
hazard and that are necessary to address mitigation,
emergency preparedness, response, and recovery.
Furthermore, the ORC defines "emergency
preparedness" as an integral part of emergency
management that includes those activities and
measures designed or undertaken in
preparation for any hazard,
including, but not limited to,
natural disasters and man-made
hazards and that will enhance the
probability for preservation of life,
property, and the environment.
"Emergency
preparedness"
includes, without limitation (not all
inclusive):
• The
establishment
of
appropriate
agencies
and
organizations;
• The development of necessary
plans and standard operating
procedures
for
mitigation,
preparation, response, and recovery
purposes,
including,
without
limitation, the development of supporting
agreements
and
memorandums
of
understanding;
o Hazard identification;
o Capability assessment;
• The recruitment, retention, and training of
personnel;
• The development, printing, and distribution of
emergency public information, education, and
training materials and programs;
• The necessary conduct of research;
• The development of resource inventories;
• The development and construction of public
shelter facilities and shelter spaces;
Community
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The development and construction of
emergency operations centers for the conduct
and support of coordination, direction, and
control activities;
• When appropriate and considered necessary,
the nonmilitary evacuation or temporary
relocation of the civilian population.
The program is also being designed to comply with
the Emergency Management Accreditation Program.
The Emergency Management Standard by EMAP is the
set of 64 standards by which programs that apply for
EMAP accreditation are evaluated. The Emergency
Management Standard is designed as a tool for
continuous improvement as part of the voluntary
accreditation process for local and state emergency
management programs.
The Emergency Management
Standard covers:
• Program Management
•
Administration and Finance
• Laws and Authorities
• Hazard Identification, Risk
Assessment and Consequence Analysis
• Hazard Mitigation
• Prevention
• Operational Planning
• Incident Management
• Resource Management and
Logistics
• Mutual Aid
• Communications and Warning
• Operations and Procedures
• Facilities
• Training
• Exercises, Evaluations and Corrective Action
• Crisis Communications, Public Education and
Information
EMAP maintains a three-year cycle for the Emergency
Management Standard. The three-year review cycle is
designed to ensure committee and commission review of
comments from the public, applicant programs, and
assessors
as
well
as
evolving
industry
practices. The Emergency Management Standard is
reviewed and updated through the work of the EMAP
Technical Committee, which makes recommendations to
the EMAP Commission.
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Organizational Chart

Hamilton County EMHSA
Executive Committee

Administration

Operations
Division

Director

Preparedness
Division

LEPC Division

Budget &
Grants Officer

Operations/EOC
Manager

Outdoor
Warning & Asset
Manager

Assistant
Director

Training &
Exercise
Specialist

Planning
Specialist

ROC Receptionist
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Assistant

Values
Our Values Guide Our Decisions and Actions
Community –
•
•
•

To engage and empower our community partners through training, education, outreach, and inclusion in the
emergency management process
To cultivate strong engagement and build trust with all stakeholders and community partners in Hamilton
County
To strive to understand all communities and cultures within Hamilton County

Leadership –
•
•

To be a forerunner in the industry of emergency management and drive the field of emergency management
forward
To influence and guide all entities of Hamilton County during all phases of emergency management

Integrity –
•
•
•

To be transparent in our workings with all partners and community members
To hold ourselves and each other accountable to the highest standard of ethical behavior and organizational
excellence in all that we do
To be responsible fiscal stewards with our available resources

Collaboration –
•
•
•

To be the epicenter of emergency management expertise for the community
To embrace the mindset of involving all partners from all levels of government and across every sector and
discipline throughout the entire emergency management process
To work as a cohesive unit by combining the talents, knowledge, and ingenuity of each team member

Professionalism –
•
•

To appear, speak, and interact with others in a professional manner
To invest in a skilled workforce through constant training and professional development

Innovation –
•
•

To be proactive in seeking opportunities to move the field of emergency management forward
To always look for new and better ways to improve upon the services we offer to Hamilton County ensuring that
we are providing the highest quality services
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Goals/Objectives/Tasks
Goal 1: Obtain national accreditation through the Emergency Management Accreditation Program
(EMAP)
Objective 1.1 – Develop plan for accreditation attainment process
Task
1.1.1: Assign EMAP accreditation managerǂ
1.1.2: Review EMAP standards and assign
individual standards to staffǂ
1.1.3: Develop a one-year timeline for processǂ

Responsibility
EMHSA Director
EMHSA Director and
Assistant Director
EMHSA

Target Date
July 1, 2016ǂ
April 1, 2017ǂ
November 1, 2017ǂ

Objective 1.2 – Implement EMAP plan
Task
1.2.1: Present plan to Executive Committee and
get their support to seek accreditationǂ
1.2.2: Educate stakeholders on standards^
1.2.3: Manage quarterly update meetings^
1.2.4: Accreditation manager to attend EMAP
trainingǂ
1.2.5: Provide quarterly progress updates to
EMHSA Director^

Responsibility

Target Date

EMHSA Director

August 8, 2016ǂ

EMHSA Director
Assistant Director

Ongoing^
Quarterly^

Assistant Director

December 2017ǂ

Assistant Director

Quarterly^

Objective 1.3 – Schedule and manage accreditation process
Task
1.3.1: Determine estimated timeframe for preassessmentǂ
1.3.2: Develop pre-assessment processǂ
1.3.3: Coordinate pre-assessment
1.3.4: Register for baseline assessment
1.3.5: Coordinate assessment by EMAP

ǂ

Community

●

Responsibility
EMHSA Director and
Assistant Director
Assistant Director
Assistant Director
EMHSA Director
EMHSA Director

- Denotes Completed Projects
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Target Date
September 1, 2017ǂ
December 1, 2017ǂ
Ongoing
May 1, 2018
2019
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Goal 2: Strengthen community engagement efforts through programs and initiatives to develop a
"Culture of Preparedness" in Hamilton County
Objective 2.1 – Enhance public outreach efforts by increasing public awareness through outreach activities
Task
2.1.1: Conduct and participate in annual
workshops and public education/outreach events
with community stakeholders^
2.1.2: Develop public education program
materials (including electronic) to include those
with access and functional needs on all hazards
planning and preparedness^
2.1.3: Engage citizens and volunteer community
groups in preparedness, training and exercises^
2.1.4: Conduct annual public education
campaigns for weather events & outdoor warning
systems^

Responsibility

Target Date

EMHSA

December 2017 then
Annually^

Community Outreach Specialist in
collaboration with community
organizations involved with Access and
Functional Needs
EMHSA in collaboration with Community
Organizations

August 2018^

Ongoing^

Community Outreach Specialist and
Operations Division

March 2017 then
Ongoing^

Objective 2.2 – Strengthen partnerships with public, private, non-profit and faith-based organizations
Task
2.2.1: Conduct an annual Partners in
Preparedness meeting with County stakeholders^
2.2.2: Conduct emergency management meetings
with locally elected and appointed officials in
Hamilton County
2.2.3: Attend community service organization
meetings^
2.2.4: Coordinate public information and
education concerning threats and hazards,
appropriate preparedness activities and
protective actions^

ǂ
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Responsibility
EMHSA
EMHSA

June 2018 then
Annually

EMHSA

Ongoing^

Community Outreach Specialist

Ongoing^

- Denotes Completed Projects
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Objective 2.3 – Create public information on threats and hazards that is developed through a clear, consistent
delivery system.
Task
2.3.1: Review and update of the Hamilton County
EMHSA website^
2.3.2: Develop monthly social media campaigns
using a seasonal preparedness calendar and
highlight important topicsǂ
2.3.3: Enhance and maintain plans for public
communications, notifications and warning^
2.3.4: Develop public information and warning
training and exercise programǂ
2.3.5: Develop & maintain procedures for a Joint
Information Center/System^

Responsibility

Target Date
September 2016
then Quarterly^

Community Outreach Specialist

December 2016ǂ

Community Outreach Specialist
Community Outreach Specialist and
Operations Division
Community Outreach Specialist,
Operations Division, and Training &
Exercise Specialist
Assistant Director and Community
Outreach Specialist

February 2018^
December 2016ǂ
March 2018^

Figure 3 - Civil Defense workers evacuate a "victim" during a training exercise - ca. 1968

ǂ
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Goal 3: Enhance capabilities for prevention through information gathering, distribution, and
notification
Objective 3.1 – Develop a comprehensive strategy among county stakeholders to coordinate prevention
activities through information sharing and dissemination
Task
3.1.1: Maintain regional information gathering
and sharing capabilities among emergency
management program stakeholders to prevent
incidents^
3.1.2: Develop and maintain procedures and
systems to process the inflow of information to
internal and external stakeholders in a timely
fashionǂ

Responsibility

Target Date

EMHSA collaborating with County/local
law enforcement agencies and
intelligence groups

Ongoing^

EMHSA collaborating with County/local
law enforcement agencies and
intelligence groups

December 2016ǂ

3.1.3: Maintain a County warning/communication
reporting system^

EMHSA collaborating with County/local
law enforcement agencies and
intelligence groups

Ongoing^

3.1.4: Develop a system to facilitate the exchange
of information among federal, state and local
agencies^

EMHSA

Ongoing^

Objective 3.2 – Develop county plans to encompass deterrence and prevention efforts which include managing
regional resources
Task
3.2.1: Define the County Homeland Security
roles, responsibilities and structureǂ
3.2.2: Incorporate prevention efforts into
comprehensive emergency plans^
3.2.3: Develop and maintain a comprehensive
communications plan for internal and external
stakeholders involved in prevention activities^

Responsibility

Target Date

EMHSA

December 2017ǂ

Assistant Director and Planning Specialist

March 2018^

Operations Division and Community
Outreach Specialist

Ongoing^

ǂ
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Objective 3.3 – Develop training and exercise program for county stakeholders involved in prevention activities
Task
3.3.1: Conduct yearly trainings with emergency
management program stakeholders on the
gathering and sharing of critical information for
prevention activities^
3.3.2: Establish and maintain an annual schedule
for communications system testing and
document results^
3.3.3: Establish a process to ensure personnel
familiarity with effective operation of various
communications systems to include a rotating
training schedule for all communication tools^

Responsibility

Target Date

EMHSA collaborating with Stakeholders

Ongoing^

Operations Division and Training &
Exercise Specialist

September 2016
then Annually^

Operations Division and Training &
Exercise Specialist

July 2017 then
Ongoing^

Figure 4 - Aerial view of the 1997 Ohio River Flood
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Goal 4: Develop and strengthen emergency management plans with stakeholders
Objective 4.1 – Review and update the Hamilton County Emergency Operations Plan (EOP)
Task
4.1.1: Develop a timeline for EOP Updatesǂ
4.1.2: Identify Core Planning Committeeǂ
4.1.3: Update Hamilton County EOP Base Plan as
part of the annual EOP reviewǂ
4.1.4: Determine inclusion of Hazard Specific
Annexes^
4.1.5: Determine inclusion of Support Annexes
4.1.6: Update Hamilton County EOP Emergency
Support Functions^
4.1.7: Submit Hamilton County EOP for Public
Comment
4.1.8: Submit Hamilton County EOP to Ohio EMA
for review
4.1.9: Promulgate Hamilton County EOP
4.1.10: Adopt Hamilton County EOP
4.1.11: Review and update of Threat and Hazard
Identification and Risk Assessment^

Responsibility
Assistant Director
EMHSA
Assistant Director collaborating with Core
Committee
Assistant Director collaborating with Core
Committee
Assistant Director
Assistant Director collaborating with ESF
Committee

Target Date
May 2016ǂ
June 2016ǂ
September 2016ǂ
June 2018^
June 2018
July 2018^

Assistant Director

July 2018

Assistant Director

April 2018

Executive Committee
Board of County Commissioners

August 2018
September 2018

Assistant Director and Planning Specialist

Annually^

Objective 4.2 – Ensure all jurisdictions have updated local EOPs
Task
4.2.1: Develop a survey to evaluate current EOP
status of each jurisdictionǂ
4.2.2: Develop prioritized schedule for updating
local EOPsǂ
4.2.3: Meet with local jurisdictions to discuss
planning process and expectations^
4.2.4: Review local EOP against CPG 101^
4.2.5: Assist local jurisdictions with plan updates^
4.2.6: Ensure local EOP aligns with County EOP^
4.2.7: Track progress of local EOP development^
4.2.8: Maintain record of all jurisdictions' local
EOP^

ǂ
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Target Date

Planning Specialist

July 2016ǂ

Planning Specialist

August 2016ǂ

Assistant Director and Planning Specialist

Ongoing^

Planning Specialist
Assistant Director and Planning Specialist
Assistant Director and Planning Specialist
Planning Specialist

Ongoing^
Ongoing^
Ongoing^
Ongoing^

Planning Specialist

Ongoing^
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Objective 4.3 – Assist partner agencies with development of related plans
Task
4.3.1: Review and update of Hazardous Materials
Response Plan^
4.3.2: Participate in the review and update of
Radiological Plan^
4.3.3: Participate in the bi-annual review and
update of Mass Fatality Planǂ
4.3.4: Participate in the review and update of
Ebola and Other Infectious Disease Plan^
4.3.5: Participate in the review and update of
BioWatch Response Plan^
4.3.6: Participate in the review and update of
Mass Dispensing of Medical Countermeasures
Plan^
4.3.7: Review and update of Volunteer Reception
Center Planǂ
4.3.8: Participate in the review and update of
Mass Casualty Plan every three yearsǂ
4.3.9: Review and update of Donations
Management Plan
4.3.10: Bi-annual review and update of Debris
Management Plan
4.3.11: Maintain records of School Safety Plans^
4.3.12: Participate in other plan reviews with
emergency management program partners^

Responsibility
Assistant Director collaborating with LEPC
EC
Assistant Director collaborating with
Public Health
Assistant Director collaborating with
Coroner
Assistant Director collaborating with
Public Health
Assistant Director collaborating with
Public Health

Target Date
Annually^
Annually^
May 2017ǂ
Annually^
Annually^

Assistant Director collaborating with
Public Health

Annually^

Planning Specialist collaborating with
Community Partners
Assistant Director collaborating with Fire
Chiefs
Planning Specialist collaborating with
Community Partners
Assistant Director collaborating with
County Engineers
Assistant Director

Annually^
December 2017ǂ
Annually
December 2018
Ongoing^

EMHSA

Ongoing^

Objective 4.4 – Ensure Hamilton County develops and maintains all appropriate Continuity of Operations and
Continuity of Government Plans
Task
4.4.1: Distribute COOP survey to all County
Departmentsǂ
4.4.2: Analyze findings of COOP surveysǂ
4.4.3: Present findings to County Administratorǂ
4.4.4: Oversee the development of COOP
templates for County Departments & Agenciesǂ
4.4.5: Educate County Departments on COOP
Plan developmentǂ
4.4.6: Review County COOP plans^
4.4.7: Develop Hamilton County Continuity of
Government Plan^
4.4.8: Develop Hamilton County EMHSA COOP
Plan
4.4.9: Develop schedule and begin maintenance
of County COOP plans

ǂ

Community

●

Responsibility

Target Date

EMHSA Director

June 2016ǂ

Assistant Director and Planning Specialist
EMHSA Director and Assistant Director

August 2016ǂ
September 2016ǂ

Assistant Director and Planning Specialist

August 2017ǂ

Assistant Director and Planning Specialist

October 2017ǂ

Planning Specialist

May 2018^

Assistant Director and Planning Specialist

April 2018^

Planning Specialist

June 2018

Planning Specialist

Ongoing
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Leadership

●

Integrity

^ - Denotes In Progress Projects
●

Collaboration

16

●

Professionalism

●

Innovation

Goal 5: Develop and implement hazard mitigation strategies
Objective 5.1 – Develop countywide all-hazards mitigation plan
Task
5.1.1: Develop RFP and hire contractor for plan
updatesǂ
5.1.2: Assemble Mitigation Core Planning
Committeeǂ
5.1.3: Establish potential mitigation projects^
5.1.4: Meet with all Hamilton County jurisdictions
to discuss Mitigation Plan and strategies^
5.1.5: Oversee Mitigation Plan Development^
5.1.6: Submit completed plan to Ohio EMA for
review
5.1.7: Submit completed plan to FEMA for review
5.1.8: Board of County Commissioners Adopt
Mitigation Plan
5.1.9: Ensure all jurisdictions in Hamilton County
adopt Mitigation Plan

Responsibility
EMHSA Director, Assistant Director, and
Budget Officer

Target Date

Assistant Director

May 2017ǂ

Assistant Director and Planning Specialist
collaborating with Mitigation Committee

February 2018^

Assistant Director and Planning Specialist

February 2018^

Assistant Director and Planning Specialist

February 2018^

Assistant Director

April 2018

Assistant Director
Board of County Commissioners and
EMHSA Director

June 2018

April 2017ǂ

September 2018

Assistant Director and Planning Specialist

August 2019

Objective 5.2 – Implement mitigation activities
Task
5.2.1: Update local mitigation strategies activities
list with jurisdictions^
5.2.2: Meet with jurisdictions to discuss
mitigation activities and Community Rating
System (CRS)
5.2.3: Track all local jurisdictions' mitigation
activities including applications for repetitive and
severe repetitive flood loss
5.2.4: Educate local jurisdictions on available
mitigation funding opportunities^
5.2.5: Encourage local jurisdictions to apply for
PDM funding for mitigation activities^
5.2.6: Ensure all local jurisdictions make use of
available Hazard Mitigation Grant Program
(HMGP) funds after a disaster is declared

ǂ

Community

●

Responsibility
Assistant Director and Planning Specialist
Assistant Director and Planning Specialist

Annually

Assistant Director and Planning Specialist

Ongoing

Assistant Director and Planning Specialist

Ongoing^

Assistant Director and Planning Specialist

Ongoing^

Assistant Director and Planning Specialist

Ongoing
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Goal 6: Develop a recovery framework and enhance recovery capabilities
Objective 6.1 – Develop a recovery framework
Task
6.1.1: Establish recovery goals and objectives
with County leadership
6.1.2: Identify potential short-term, intermediate,
and long-term recovery tasks
6.1.3: Define and assign recovery roles and
responsibilities
6.1.4: Connect long-term recovery projects to
mitigation strategies
6.1.5: Educate emergency management partners
on recovery framework

Responsibility

Target Date

EMHSA Director and Assistant Director

May 2018

Assistant Director and Planning Specialist
collaborating with Recovery Committee
Assistant Director and Planning Specialist
collaborating with Recovery Committee

May 2018
September 2018

Assistant Director and Planning Specialist

June 2019

Preparedness Division

Ongoing

Objective 6.2 – Enhance recovery capabilities
Task
6.2.1: Incorporate recovery into Training &
Exercise Plan
6.2.2: Evaluate current recovery capabilities
6.2.3: Meet with recovery partners and assess
current needs
6.2.4: Review and update MOUs with recovery
partners

Responsibility
Assistant Director, Planning Specialist and
Training & Exercise Specialist
Assistant Director and Planning Specialist
collaborating with Recovery Committee
Assistant Director and Planning Specialist
collaborating with Recovery Committee

Target Date
December 2017
May 2018
May 2018

Assistant Director and Planning Specialist

December 2018

Figure 5 – Former Director Snowden discussing the capabilities of the Regional Emergency Operations Center
ǂ
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Goal 7: Develop and maintain a comprehensive all hazards training and exercise program to evaluate
and test all aspects of the emergency management system
Objective 7.1 – Develop multi-year training and exercise plan with public and private partners, in accordance
with Homeland Security Exercise and Evaluation Program (HSEEP) guidelines, as well as community-defined
needs
Task

Responsibility

7.1.1: Hold TEPW^

Training & Exercise Specialist

7.1.2: Coordinate exercise plans between
jurisdictions, public/private sectors, and LEPC^
7.1.3: Develop a master calendar of 2017 training
and exercisesǂ
7.1.4: Schedule trainings for 2017, based on gapanalysis of stakeholdersǂ
7.1.5: Coordinate exercise plans between
jurisdictions, in addition to public and private
sector stakeholder^
7.1.6: Produce Multi Year Training and Exercise
Planǂ
7.1.7: Conduct regular Training & Exercises for
partners involved in public education efforts^
7.1.8: Ensure an exercise of the EOP is conducted
incorporating an activation of the EOC^

Target Date
September 2016
then Annually^

Training & Exercise Specialist

Annually^

Training & Exercise Specialist

September 2016ǂ

Training & Exercise Specialist

December 2016ǂ

Training & Exercise Specialist

Ongoing^

Training & Exercise Specialist

December 2016ǂ

Training & Exercise Specialist and
Community Outreach Specialist
collaborating with public
education/information partners

Annually^

Training & Exercise Specialist

Annually^

Objective 7.2 – Coordinate and facilitate training to support areas of deficiency addressed in jurisdictional needs
assessments, as well as provide training to encourage National Incident Management Systems (NIMS) sectionspecific compliance
Task
7.2.1: Provide basic NIMS/ICS courses based on
community-determined need^
7.2.2: Provide a minimum of one position-specific
training courses each year^
7.2.3: Provide trainings enabling stakeholders to
meet objectives and overcome identified
deficiencies^
7.2.4: Collect and maintain comprehensive
records of training participants^
7.2.5: Collect and maintain comprehensive
records for EOC team members^

ǂ

Community

- Denotes Completed Projects
● Leadership ● Integrity

●

Responsibility

Target Date

Training & Exercise Specialist

Ongoing^

Training & Exercise Specialist

Ongoing^

Training & Exercise Specialist

Ongoing^

Training & Exercise Specialist

Ongoing^

Training & Exercise Specialist

Ongoing^

^ - Denotes In Progress Projects
Collaboration ● Professionalism ●
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Objective 7.3 – Establish a routine exercise and improvement evaluation program in Hamilton County, that
regularly tests the Knowledge, Skills, and Abilities of emergency personnel and support agencies county-wide
Task
7.3.1: Coordinate and facilitate exercises to
evaluate the Knowledge, Skills, and Abilities
(KSAs) of emergency personnel and support
agencies during an emergency or crisis incident^
7.3.2: Coordinate exercise plans between
jurisdictions, public and private sectors, and the
Local Emergency Planning Committee (LEPC)^
7.3.3: Coordinate and facilitate exercises to
evaluate plans, policies, procedures, equipment,
and facilities of stakeholders^
7.3.4: Generate After Action Reports (AARs) to
document and identify gaps and deficiencies in
KSAs of emergency responders and support
agencies regarding emergency or crisis incidents^
7.3.5: Develop and monitor processes for the
implementation of corrective actions addressing
gaps in KSAs, which will foster the ability of policy
or action-based improvements to be tracked^

Responsibility

Target Date

Training & Exercise Specialist

Ongoing^

Training & Exercise Specialist and Local
Emergency Planning Committee

Ongoing^

Training & Exercise Specialist

Ongoing^

Training & Exercise Specialist

Ongoing^

Training & Exercise Specialist

Ongoing^

Figure 6 - Aerial view of April 9, 1999 tornado which struck northeast Hamilton County, killing four
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Goal 8: Strengthen response capabilities through the use of technology, collaborative partnerships,
community support, and resource management
Objective 8.1 – Enhance our approach to situational monitoring and public notification
Task
8.1.1: Maintain duty officer procedures & provide
training to duty officers^
8.1.2: Develop and implement outdoor warning
siren PM and cycle proceduresǂ
8.1.3: Maintain outdoor warning system^
8.1.4: Maintain county wide contact listsǂ
8.1.5: Develop new duty officer process and
checklistsǂ
8.1.6: Work with County & City Dispatch to
develop duty officer notification criteriaǂ

Responsibility

Target Date

Operations/EOC Manager

Annually^

Operations Division

January 2017ǂ

Operations Division
Operations Division

Ongoing^
December 2016ǂ

Operations/EOC Manager

July 2017ǂ

Operations/EOC Manager

October 2016ǂ

Objective 8.2 – Develop a County wide resource management system
Task
8.2.1: Develop and maintain procedures for
identifying, and tracking of regional resources^
8.2.2: Develop and maintain resource cataloging
and updating system in Raven911^
8.2.3: Develop and maintain infrastructure
updating process in Raven911^
8.2.4: Work with Hamilton County Fire and Police
Chiefs to identify, type and load resources
8.2.5: Work with Hamilton County Public Works,
Engineering and other agencies to identify, type
and load resources

ǂ

Community

●
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Target Date

Operations Division

May 2018^

Operations/EOC Manager

May 2018^

Operations Division

May 2018^

Operations Division

May 2018

Operations Division

August 2018
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Objective 8.3 – Develop a coordinated EOC response to all hazards and planned events
Task
8.3.1: Develop EOC operational procedures^
8.3.2: Develop EOC manual (technical)ǂ
8.3.3: Create matrix for EOC activation criteriaǂ
8.3.4: Identify & credential primaries and
alternates for EOC team positionsǂ
8.3.5: Establish EOC activation & notification
systemǂ
8.3.6: Establish training criteria and tracking
system for all primary and alternate team
membersǂ
8.3.7: Develop exercise & training schedule for
EOC teamsǂ
8.3.8: Update WebEOC to new versionǂ
8.3.9: Establish training and validation system for
EOC operators^

Responsibility
Operations/EOC Manager
Operations/EOC Manager
Operations/EOC Manager
Operations/EOC Manager and EMHSA
Director

Target Date
March 2018^
June 2017ǂ
August 2017ǂ

Operations/EOC Manager

November 2017ǂ

Operations/EOC Manager and Training &
Exercise Specialist

June 2017ǂ

March 2017ǂ

Operations/EOC Manager and Training &
Exercise Specialist
Operations/EOC Manager

December 2016ǂ

Operations/EOC Manager

Ongoing^

January 2017ǂ

Figure 7 – Director Crossley (left) working with the Hamilton County EOC team during the 2017 LEPC Functional Exercise
ǂ

Community

●

- Denotes Completed Projects
Leadership

●

Integrity

^ - Denotes In Progress Projects
●

Collaboration

22

●

Professionalism

●

Innovation

Maintenance and Review
The Strategic Plan is a living-document and requires ongoing review to determine if the goals set forth are being
met. As such, the EMHSA will meet on a quarterly basis to review the Plan and make updates as needed. At the
quarterly review meetings, the entire staff of the EMHSA will come together to go through each of the goals, share
progress, discuss updates needed to the language of the goals, and evaluate the overall direction of the agency.

Dates Reviewed
December 19, 2016
March 20, 2017
June 19, 2017
October 2, 2017
January 16, 2018

December 2016 Updates
The first quarterly update of the Strategic Plan occurred on December 19, 2016. Since the first draft of the Strategic
Plan was created, the Assistant Director – Planning was given the responsibility of overseeing EMAP activities for the
Agency. The tasks under Goal 1 were all updated to reflect this change, and the dates were changed to reflect the
desired completion date.
The Agency did hold its first Annual Review meeting with community partners in September 2016 and held its
second annual EOC team meeting in December 2016. Both meetings helped meet the tasks outlined in Objective 2.2.
The Agency also began implementing a more robust social media campaign including seasonal preparedness messages,
as tasked in Objective 2.3.2.
While the Agency successfully applied for a Pre-Disaster Mitigation Grant to update the Hamilton County All-Hazards
Mitigation Plan as outlined in Objective 5.1, the grant was not awarded in 2016 as anticipated, and the Target Dates for
this objective had to be pushed back to a more realistic date to align with the grant timeline.
The Agency did hold its first Training & Exercise Planning Workshop is September 2016, and by December 2016 a
Multi-Year Training & Exercise Plan had been developed for the Agency. A master calendar of trainings and potential
exercises for 2017 was created as part of the plan, fulfilling some of the tasks outlined in Objective 7.1.
Staff changes required delaying the tasks under Objective 2.3 until later in 2017 when the position is no longer
vacant. Staff changes also delayed required moving the Target Dates for Objectives 8.1 and 8.3.

March 2017 Updates
The second quarterly update of the Strategic Plan occurred on March 20, 2017. Since the last quarterly meeting, the
Assistant Director – Planning & Assessment reviewed the 2016 EMAP Standards with all Agency staff, though the threeyear timeline target date was pushed back due to current staff vacancies, which were the only changes of note in Goal 1.
Most of the activities outlined in Goal 2 are ongoing, however it was noted at the quarterly meeting that multiple
staff members have already begun participating in community events, including a larger number of speaking
engagements with both public and private groups. Public information on threats and hazards have been improved using
Hootsuite and social media, and the Agency website is updated regularly, as outlined in Objective 2.3.
Target dates for Goals 3 and 4 remain largely unchanged, though the Assistance Director – Planning & Assessment
did note that many of the plans outlined in Objective 4.3 are not updated during the same month each year, and
suggested changing specific months to read “Annually” instead. While the Agency considered using an online system for
managing the plans of other jurisdictions as well as Hamilton County COOP documents, the Agency decided a more
traditional plan for having the Assistant Planner manage those plans.
Some timelines were shifted in Goal 5 with relation to mitigation activities as the Pre-Disaster Mitigation grant did
not get awarded until 2017. As of the quarterly meeting, the Agency had developed and published an RFP and was
currently looking for a contractor to assist with the updates, and had begun assembling the Mitigation Plan Core
Committee as outlined in Objective 5.1.
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The Agency held a Spring severe weather tabletop exercise, demonstrating the evolution of the Agency’s Training &
Exercise program as outlined in Goal 7. In addition, the outdoor warning siren policy manual and cycle procedures were
completed as stated in Objective 8.1. Other tasks from Goal 8 have shifted timelines due to a vacancy in the Agency.

June 2017 Updates
The third quarterly update of the Strategic Plan occurred on June 19, 2017. Since the last quarterly meeting, the
Agency underwent a reorganization. The Assistant Director – Planning & Assessment was promoted to Assistant
Director. Three Emergency Management Specialist I positions were created that report to the Assistant Director: The
Assistant All-Hazards Planner is now the Planning Specialist, the Training & Exercise Specialist remains the same, and the
Assistant Director – Community Outreach is now the Community Outreach Specialist.
As with the last update, Task 1.1.3 was pushed back due to vacancies in agency staffing. However, the current
Training & Exercise Specialist will be taking the role of Community Outreach Specialist in August 2017, and a new
Training & Exercise Specialist has been hired. This was the only change in Goal 1.
Task 2.1.4 under Goal 2 was completed in the last quarter. Increased public educational campaigns have been
created with partner agencies. In June 2017, a flood awareness campaign was conducted with the Greater Cincinnati
Metropolitan Sewer District. Other future campaigns for specific potential hazards have been identified and will
continue to be implemented in the future.
Several updates were made to Goal 4 with regards to planning. The determination of hazard specific annexes to the
Hamilton County EOP began, though the completion date was pushed back. The Mass Fatality Plan was reviewed with
the Hamilton County Coroner’s Office. Though a finalized plan has not been completed, the Agency will continue to
work with the Coroner’s Office to assist with future planning efforts. The Spontaneous Volunteer Management Plan was
completed with the Tri-State Community Organizations Active in Disaster (COAD) and other nongovernmental partners.
The Assistant Director and Training & Exercise Specialist have begun working on updates to the Hamilton County Mass
Casualty Plan, including plans to exercise the plan in 2019.
With respect to Goal 5, the Agency has hired Integrated Solutions Consulting, Inc. to serve as a contractor in
facilitating updates to the All-Hazards Mitigation Plan, completing Tasks 5.1.1 and 5.1.2. Task 5.1.3 was pushed back in
terms of timeline due to the amount of time necessary to hire the contractor.
The only update to Goal 7 is that the 2017 Training and Exercise Planning Workshop has been scheduled for
September 19, 2017, fulfilling the annual update requirements of Task 7.1.1.
A significant amount of progress was made to Goal 8 now that the new EOC/Operations Manager has begun working
for the Agency. Tasks 8.1.5 and 8.2.1, 8.2.2, and 8.2.3 have all begun and are now in progress, though the target dates
have been pushed back due to gaps in staffing. Objective 8.3 saw significant changes as well, with Tasks 8.3.1 and 8.3.5
both in progress now, and Tasks 8.3.2, 8.3.4, 8.3.6 and 8.3.7 all completed.

October 2017 Updates
The fourth quarterly update of the Strategic Plan occurred on October 2, 2017. The date was pushed to include the
new Hamilton County LEPC Coordinator in the conversation and update. Since the previous update, the Director been
working with the Assistant Director to determine if Hamilton County's Emergency Management Program can undergo a
baseline EMAP assessment in September 2018. To that end, the dates in Goal 1, especially Objectives 1.1 and 1.3 were
moved forward. The issue will be presented to the EMHSA Executive Committee at the next quarterly meeting later in
October.
In 2016 the Agency held a "State of the Agency" meeting in September. This year the Agency decided to shift the
focus to "Partners in Preparedness," which serves as both an annual Agency update as well as Preparedness Symposium
for our stakeholders. To that end, Tasks 2.2.1 and 2.2.2 were combined and the other tasks in Objective 2.2 were reordered.
The Community Outreach Specialist has begun working with the Assistant Director on documenting the Joint
Information Center process as outlined in Task 2.3.5. September 2017 was also a successful month for community
outreach in terms of public education and engagement of community stakeholders.
The Ohio Department of Agriculture is slowly phasing out the requirements for the Dangerous Wild Animal
Response Plan, and as such Task 4.3.1 was removed from the list and the other tasks in Objective 4.3 were renumbered.
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The Continuity of Operations (COOP) template was successfully completed and the Planning Specialist began meeting
with County Departments, per Objective 4.4.
The timeline for Objective 5.1 were adjusted slightly to align with the mitigation contractor's timeline. The plan is
still on schedule to be adopted by the Hamilton County Board of County Commissioners by September 2018, but the
development of mitigation tasks has been pushed back to winter 2018 as opposed to fall 2017. All other objectives for
Goal 5 remain unchanged.
There were no updates to Goals 6 or 7, but the Training & Exercise Specialist and the Community Outreach Specialist
did successfully conduct the second annual Training & Exercise Planning Workshop (TEPW) as stated in Task 7.1.1 in
September 2017. This information collected during this will be used to update the 2017-2019 Hamilton County Training
& Exercise Plan as well as feed information into the Ohio EMA TEPW.
Within Goal 8, the Operations/EOC Manager completed Task 8.1.5 by updating the Duty Officer manual. The focus
is now on completing the tasks in Objective 8.3 – Developing a coordinated EOC response to all hazards and planned
events. To that end, EOC team members are being identified as added to the new Rave Notification system which will
be used for EOC team activations. In addition, the Operations/EOC Manager is updating the EOC Operations Manual
and the position boxes members will use when they arrive at the EOC.

January 2018 Updates
The fifth quarterly update of the Strategic Plan occurred on January 16, 2018, which was delayed from the previous
month due to scheduling conflicts with Agency staff. The most significant update to the Agency goals was to move the
EMAP assessment date back to the original 2019 timeline. Moving the assessment back would allow the Agency more
time to ensure the Standards could be met, while still accomplishing accreditation by 2020.
One of the Agency's biggest projects for the last quarter of 2017 and the beginning of 2018 is ensuring the Rave
Alert is prepared to be implemented in Spring 2018, which will fulfill Task 2.3.3. This includes the creation of multiple
SOGs, the creation of pre-scripted messages to align with the identified threats and hazards to Hamilton County, and
meeting with user groups to educate them on how the system will work.
Multiple conversations occurred both within the Agency and with our partners as to how the Agency can best fulfill
the prevent capability within Hamilton County, including greater cooperation with partner agencies involved in
intelligence gathering activities and risk assessments of critical infrastructure, which is part of Goal 3.
Objective 4.2 was enhanced by mitigation activities and meetings with the local jurisdictions, as it gave the Agency
an opportunity to meet with local jurisdictions and promote their services in developing local EOPs. The Dangerous Wild
Animal Response Plan has been official removed as a planning requirement and in February 2018 will be repealed from
the Ohio Revised Code. The Planning Specialist had a COOP planning meeting with the Hamilton County departments
that fall under the Board of County Commissioners and developed a more defined timeline for completing COOP plans,
per Objective 4.4.
The Agency made great strides towards Objective 5.1 by holding a series of nine webinars for the local jurisdictions
as part of their first step in updating the mitigation plan. Every jurisdiction but one attended one of the webinars, and
that jurisdiction has since reached out to the Agency to update their information in the mitigation plan. The goal will be
100% participation in the planning effort from every jurisdiction.
With the additional time provided by pushing back the EMAP timeline, Goal 6 was moved back to 2018 to allow the
Preparedness Division to focus on current projects. The Assistant Director and Training & Exercise Specialist discussed
combining the THIRA and TEPW in 2018 to increase participation in each and to enhance the TEPW efforts, which works
toward Goal 7.
With respect to Goal 8, the Agency is currently developing the EOC Operations Guidelines and working with the City
of Cincinnati to make enhancements to the Regional Operations Center to ensure operational readiness.
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Moving Forward
Andrew Carnegie said “teamwork is the ability to work together toward a common vision. The ability to direct
individual accomplishments towards organizational objectives. It is the fuel that allows common people to attain
uncommon results.”
As we look toward the future of emergency management in Hamilton County, uncommon results are our goal. We
wish to be leaders, not just within Hamilton County, but within the State of Ohio, and even across the country. We are
looking to create a program that is nationally recognized by our peers and other leaders for setting the bar for
emergency management.
With that end in mind, Hamilton County will take part in and seek national accreditation through the Emergency
Management Accreditation Program (EMAP). The standards set forth in EMAP foster excellence and accountability by
establishing credible standards in a peer review accreditation process. Attaining accreditation through EMAP would
demonstrate to Hamilton County this county’s commitment to excellence as well as disaster preparedness and
resilience.
However, EMAP is only a stepping stone, to help guide us closer to our mission: To provide effective coordination
and collaboration to create a culture of preparedness that builds and sustains a disaster resistant and resilient
community in Hamilton County. These are not just words, but a true desire for our agency. Working with community
stakeholders, from the highest level of government to the individual who calls Hamilton County home, we want to do
everything in our power to make Hamilton County disaster resistant and resilient.
This Strategic Plan is a tool we will use to help us achieve results. It will guide us with specific and measurable
targets. We will use this plan to hold ourselves accountable, and we hope that Hamilton County will hold us accountable
as well.

Figure 8 - Regional Operations Center
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Partners
The Hamilton County Emergency Management and Homeland Security Agency would like to thank our emergency
management partners for their continual support as we strive to fulfill our mission. The agencies and organizations
below (not all inclusive) all have a vital role in helping us serve Hamilton County.
Local Jurisdictions
Village of Addyston
Village of Amberley
Anderson Township
Village of Arlington Heights
City of Blue Ash
City of Cheviot
City of Cincinnati
Village of Cleves
Colerain Township
Columbia Township
Crosby Township
City of Deer Park
Delhi Township
Village of Elmwood Place
Village of Evendale
Village of Fairfax
City of Forest Park
Village of Glendale
Village of Golf Manor
Green Township
Village of Green Hills
City of Harrison
Harrison Township
City of Village of Indian Hills
Village of Lincoln Heights
Village of Lockland
City of Loveland
City off Madeira
Village of Mariemont
Miami Township
City of Milford
City of Montgomery
City of Mount Healthy
Village of Newtown
Village of North Bend
City of North College Hill
City of Norwood
City of Reading
City of Saint Bernard
City of Sharonville
City of Silverton
City of Springdale
Springfield Township
Sycamore Township
Symmes Township
Village of Terrace Park
Whitewater Township
Village of Woodlawn
City of Wyoming

Community

Hamilton County Government
Board of County Commissioners
Communications Center
Coroner’s Office
County Administrator
County Auditor’s Office
Department of County Facilities
Department of Environmental Services
Developmental Disability Services
Hamilton County Public Health
Job & Family Services
Local Emergency Planning Committee
Mental Health and Recovery Services Board
Metropolitan Sewer District
Office of the County Engineer
Office of the County Prosecuting Attorney
Planning + Development Department
Purchasing Department
Recycling and Solid Waste District
Risk Management Division
Sheriff’s Office

Region 6 USAR Team
State Highway Patrol

Local Departments & Agencies
Cincinnati Fire & Police Communications
Cincinnati Fire Division of Emergency Mgmt.
Cincinnati Health Department
Cincinnati Municipal Lunken Airport
Greater Cincinnati Water Works
Norwood Health Department
Springdale Health Department

Other Organizations
Amateur Radio Emergency Services
American Red Cross
Cincinnati Bell
Cincinnati Historical Society
Cincinnati/Northern Kentucky International Airport
Cincinnati Zoo and Botanical Garden
Council on Aging of Southwest Ohio
Duke Energy
Great American Ballpark
Great Parks of Hamilton County
Greater Cincinnati Fusion Center
Greater Cincinnati HazMat Unit
Hamilton County Association of Chiefs of Police
Hamilton County Educational Service Center
Hamilton County Fire Chiefs’ Association
Hamilton County Task Force One
Helplink 2-1-1
Jewish Federation of Cincinnati
OSU Extension Service
Public Library of Cincinnati and Hamilton County
Radio Amateur Civil Emergency Services
Ready 2 Respond Cincinnati
Salvation Army
Society for the Prevention of Cruelty to Animals
Southwest Ohio Regional Transit Authority
The Health Collaborative
Tri-State Community Organizations Active in Disaster
Tri-State County Animal Response Team
United Way

Emergency Management Agencies
Adams County, OH EMA
Boone County, KY EMA
Brown County, OH EMA
Butler County, OH EMA
Campbell County, KY EMA
Clermont County, OH EMA
Clinton County, OH EMA
Dearborn County, IN EMA
Highland County, OH EMA
Kenton County, KY EMA
Warren County, OH EMA
Ohio Agencies
Bureau of Criminal Investigations
Department of Health
Department of Natural Resources
Department of Transportation
Division of Soil and Water Resources
Emergency Management Agency
Environmental Protection Agency
Homeland Security
Mortuary Operational Response Team
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Federal Agencies
Army Corps of Engineers
Civil Air Patrol
Coast Guard
Department of Homeland Security
Environmental Protection Agency
Federal Bureau of Investigations
Educational
American National University
Athenaeum of Ohio
Cincinnati Christian University
Cincinnati College of Mortuary Science
Cincinnati State Technical & Community College
God’s Bible School and College
Indiana Wesleyan University
Mount St. Joseph University
University of Cincinnati
Xavier University
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2000 Radcliff Dr., Cincinnati, OH 45204
(513) 263-8200
www.hcready.org
facebook.com/hamilton.countyema
twitter.com/HCEMA
instagram.com/hc_ema
youtube.com/user/HamCoOhioEmerMgmt

