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Topics: 

• Planning for Effective Disaster Response 

• Role of the elected and senior official in planning 

• All-hazard based emergency operations plans 

• Leadership and decision making during a crisis 

• Complex, multi-jurisdictional coordination 

• Crisis complexity 

• Transfer/transition of responsibility 

• Effective adaptation and risks associated with improvisation 

• Roles and functions of leaders during and in advance of a 

crisis 

Save the Date Here 
Or via the QR code on the reverse side 

Date/Time: 

September 21, 2020* 

1:00 PM—5:00 PM 

*Following the annual Partners in 

Preparedness Meeting 

Location: 

Sharonville  
Convention Center 

11355 Chester Rd,  
Cincinnati, OH 45246 

 

Overview: 

Participants from all disciplines are invited to attend a 

free, federally sponsored 4 hour training session directly 

following the annual EMHSA Partners in Preparedness 

Meeting held in the morning from 9:00 AM—12:00 PM.  

Attendance at Partners in Preparedness is not required to 

attend this training but all are welcome to attend both.  

https://docs.google.com/forms/d/e/1FAIpQLSec5j8yqzR_LrhiuDhgqiCRgKcE-okCnuxMtzdGTLINUehESQ/viewform?usp=sf_link


 

The Crisis Leadership and Decision Making seminar is an executive-level 
presentation for the nation’s senior elected and appointed officials at the city, 
county, region, territory, tribal, and state levels. Seminar participants discuss the 
strategic and executive-level issues and challenges related to preparing for and 
responding to a catastrophic incident. The venue provides an excellent 
opportunity to share proven strategies and practices and apply lessons-learned 
from past natural and man-made disasters. 

The seminar is a facilitated, free-flowing discussion of the stresses of crisis 
leadership and decision-making gained from an examination of a Harvard 
University, Kennedy School of Government case study of a catastrophic disaster. 
The seminar supports the national priorities and capabilities that the Department 
of Homeland Security (DHS) encourages state and local jurisdictions to establish 
as articulated in Homeland Security Presidential Directive 8 and subsequent 
documents and policies, such as the National Preparedness Guidelines. 

This seminar uses one of four case studies to examine the dynamics of crisis 

leadership and decision-making from an elected or senior official’s perspective. 

The seminar uses the case study to frame the discussion on ways to overcome 

leadership challenges in planning and responding to a large-scale incident. The 

final outcome of the seminar is the development of an individual and jurisdiction 

plan of actions needed to improve preparedness and emergency response.  

Participants will also receive a Local Officials All-Hazards Preparedness Executive  

Handbook 

 

Course Case Study: 

Emergency System Under Duress: The Public Health Fight to Contain Severe Acute 

Respiratory Syndrome (SARS) in Toronto 

 

Registration for this course will open in late Spring 2020. Scan the QR  

code to be notified when registration opens.   


