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Completing the TEPW Survey- Helpful Guiding Questions: 

• What events have occurred in the past year and what areas of 

improvement have been identified in reflecting on these events? 

• How can these identified areas of improvement be addressed? 

• What known or potential events may occur in 2021 and what training/ 

exercise practice might your organization need to prepare? 

• What plans/policies/procedures would your organization like to 

exercise in 2021? 

• What resources or support does your organization need to help 

accomplish your training & exercise goals? 

Description: 

The TEPW serves as an opportunity for community partners to identify 

training & exercise program priorities for 2021 through the review of 

2020 activities and assessment of known/projected community needs.  

Due to the COVID-19 pandemic, the 2020 TEPW will be conducted 

through the completion of an online survey. 

2020 Training Schedule: 

Training courses are resuming in a virtual format in Hamilton County this 

October, see page 4 for additional details.  

https://docs.google.com/forms/d/e/1FAIpQLSfxDTmacTTSFFgInBQ9Psot91I699X_lbn-DSQJfV7wXEXVBA/viewform?usp=sf_link
http://www.hamiltoncountyohioema.org/multiyear-training-and-exercise-plan/
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What is a TEPW? 

The Training & Exercise Planning Workshop is an annual opportunity for community partners to discuss with 
other communities and agencies in Hamilton County that are planning for or will be supporting a disaster 
response. The TEPW serves as a forum for these community partners to identify training & exercise program 
priorities for the upcoming year through the review of the past year activities and assessment of known/
projected community needs.   

 

Why is this being conducted virtually this year? Is the TEPW still beneficial in this format? 

While normally conducted as an in-person workshop, the 2020 TEPW has been switched to a virtual format 
this year due to the public health concerns related to the COVID-19 pandemic. While this does remove some 
of the networking and group discussion elements of the traditional TEPW, the identification of program 
priorities for the next three years is still important for long term planning. Maintaining these preparedness 
efforts will help ensure that training and exercise planning can resume this fall and continue to return to pre-
pandemic strength in 2021.  

 

How will this help my community/organization? 

The goal of this survey is to express what you need! We want to hear about any exercises you may be 
planning in the next several years and what kind of trainings we can bring in to support you. We want to bring 
in the trainings you either want to take or are required to take, so this is an opportunity for you and your 
organization to express what we as a support agency can do to support you.   

 

My community/organization hasn’t really thought about it, can we still take part? 

Absolutely! Whether you have several years’ worth of exercises planned or you would like to work towards 
developing your first, let us know how our Agency can support you.  On the training side, there are various 
courses/programs out there and help identify those that meet the needs of your organization.   

 

Where can I find a list of training that can be requested? 

All federally funded training courses requested by Hamilton County come from the FEMA National 
Preparedness Course Catalog, feel free to browse the catalog and make as many requests as you would like. 
We will do our best to schedule as much requested training as possible over the course of our upcoming 3-
year cycle (2021–2023). Generally, Hamilton County is able to bring in most courses with the following 
prefixes:   

• AWR – Awareness Level Training provided by a FEMA training consortium partner 

• G – FEMA developed training courses provided by the State of Ohio 

• L – FEMA Emergency Management Institute (EMI) mobile training courses 

• MGT- Management Level Training provided by a FEMA training consortium partner 

• PER – Performance Level Training provided by a FEMA training consortium partner 
continued on next page... 

Training and Exercise Planning Workshop FAQ 

https://www.firstrespondertraining.gov/frts/npccatalog
https://www.firstrespondertraining.gov/frts/npccatalog
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Training and Exercise Planning Workshop FAQ (cont.) 

If we are unable to bring in the specific course(s) you are looking for, we can attempt to locate out of County 
opportunities that will meet your training needs upon request. Alternatively, you can submit broader training 
requests for courses focusing on certain subject areas and our staff will identify potential courses that may fit 
your needs.  

 

What kind of exercise support can be provided to my organization? 

Our agency is flexible in the forms of exercise assistance we provide, please indicate on the form what you 
are looking for and we will do our best to help meet this need. Common types of exercise assistance include 
scenario development, exercise facilitation/evaluation, and after-action report development. 

 

What are “Core Capabilities” and why do I need to select 10 as priorities for my organization 

The National Preparedness Goal identifies 32 distinct activities, called core capabilities, which are needed to 
address our greatest risks. These Core Capabilities serve as both preparedness tools and provide a common 
language for preparedness activities. Hamilton County uses the Core Capabilities to guide preparedness 
activities, including our Training and Exercise Program. Each year, 10 of these core capabilities are selected as 
program priorities based on the feedback provided by partners such as yourself during the TEPW and the 
after-action reports from real world events/exercises.  Based on the feedback provided this year, the program 
will again select 10 capabilities to help focus training and exercise efforts.  

 

Who should complete the survey? 

The best person to complete this survey is the person from your community or agency who is responsible for 
training and exercises, or someone in a leadership position who is overseeing your preparedness activities. 
However, we welcome any feedback from any position within your organization and from individuals. This 
survey is about identifying what the needs of the community are at all levels.  

 
How else can I help? 

Help us spread the word by sharing this attached flyer with others in your community/organization that might 
be interested in receiving training and exercise support. The feedback provided, the more likely we’ll bring in 
trainings next year that you’ll want to attend. 

 
If I have additional questions, comments or concerns who can I follow up with? 

 
Matthew Moynihan 

Training & Exercise Specialist 
Hamilton County  

Emergency Management & Homeland Security Agency 
513-263-8205  

matthew.moynihan@hamilton-co.org  

file://///HCEMAFS1/Shared/Training%20&amp;%20Exercise/MYTEP/TEPW/2020/The%20Core%20Capabilities%20serve%20as%20both%20preparedness%20tools%20and%20provide%20a%20common%20language%20for%20preparedness%20activities.%20Hamilton%20County%20uses%20the%20Core%20Cap
mailto:matthew.moynihan@hamilton-co.org
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Hamilton County Fall 2020 Training Schedule 

The COVID-19 Pandemic has impacted every area of our operations, especially our training program. With the 
current public health concerns and restrictions around mass gatherings, Hamilton County cannot currently 
schedule in-person training. To avoid scheduling classroom training that may ultimately need to be cancelled, 
Hamilton County will be transitioning to an all virtual training schedule through July 2021 starting in 
October. Additionally, all 2020 LEPC courses have been cancelled (with the exception of Tank Truck 
Emergency Response Workshop on 9/9-10/2020).  Should it be safe to resume in-person training sooner than 
July, our agency will absolutely begin scheduling additional courses.   
 
Fortunately, several training providers have begun offering traditional classroom based courses virtually 
recently which has increase the diversity and quantity of virtual training offerings.  Hamilton County is pleased 
to announce the resumption of instructor-led training programs with the following courses, some of which 
are rescheduled from earlier this year and all of which will be held virtually starting in October.  
 

September 

• 9/9-10/2020: Tank Truck Emergency Response Workshop (physical, in-person course) 

October 

• 10/8: RAVEN911 / WebEOC 

• 10/27: AWR-136-W: Essentials of Community Cybersecurity 

November 

• 11/4: MGT-462: Community Planning for Economic Recovery  
(Tentative—Request to be notified when registration opens) 

• 11/19: OH-101: Developing and Maintaining Emergency Operations Plans 

December 

• 12/2-4: K-146: Homeland Security Exercise and Evaluation Program (HSEEP) 

• 12/8: G-557: Rapid Needs Assessment 

 

Looking forward into 2021, Hamilton County has thus far ooked the following virtual training: 

• 3/10-11/2021: G-386: Mass Fatalities (Tentative) 

• 5/18-21/2021: ICS 300 (Registration will open in early 2021) 
• 6/16-18/2021: ICS 400 (Registration will open in early 2021) 

 

Additional courses will be booked after the results of the 2020 TEPW survey are analyzed. Unfortunately, 
due to budget cuts by some training providers, not all courses that were originally planned are able to be 
held in 2021. As always, all courses will be included in the Southwest Ohio Regional Training Bulletin.  

 

 
Register for Hamilton County Training Courses 

by scanning the QR code or visiting  
http://www.hamiltoncountyohioema.org/available-training/  

http://www.hamiltoncountyohioema.org/wp-content/uploads/2020/06/2020-09-09-10-Tank-Truck-Emergency-Response-Course-Flyer.pdf
http://www.hamiltoncountyohioema.org/wp-content/uploads/2020/06/2020-09-09-10-Tank-Truck-Emergency-Response-Course-Flyer.pdf
http://www.hamiltoncountyohioema.org/wp-content/uploads/2020/06/2020-09-09-10-Tank-Truck-Emergency-Response-Course-Flyer.pdf
http://www.hamiltoncountyohioema.org/wp-content/uploads/2020/08/WebEOC-Raven911-Virtual-Oct-2020.pdf
http://www.hamiltoncountyohioema.org/wp-content/uploads/2020/08/AWR-136-W.pdf
https://docs.google.com/forms/d/e/1FAIpQLSec5j8yqzR_LrhiuDhgqiCRgKcE-okCnuxMtzdGTLINUehESQ/viewform?usp=sf_link
http://www.hamiltoncountyohioema.org/wp-content/uploads/2020/07/OH-101-Developing-and-Maintaining-EOP-Hamilton-Nov.-2020.pdf
http://www.hamiltoncountyohioema.org/wp-content/uploads/2020/07/K-146-Homeland-Security-Exercise-and-Evaluation-Program-HSEEP.pdf
http://www.hamiltoncountyohioema.org/wp-content/uploads/2020/08/G-557-Rapid-Needs-Assessment.pdf
http://www.hamiltoncountyohioema.org/wp-content/uploads/2020/08/ICS-300.pdf
http://www.hamiltoncountyohioema.org/wp-content/uploads/2020/08/ICS-400.pdf
http://www.hamiltoncountyohioema.org/southwest-ohio-regional-training-bulletin/
http://www.hamiltoncountyohioema.org/available-training/

